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Case Study

B&Q, New Store Equipment Installation

Overview: For all new store openings we manage & implement the racking & equipment
installation, then fulfil the merchandising programme. In summary, we manage £ 4
the suppliers & contractors, order the racking & equipment, whilst controlling ! i
the equipment & installation budget. We control the back yard, receiving the
deliveries, manage the designated storage area, then provide installers with
the necessary equipment each day. Our installers build racking to store plan,
profile to planograms & fit specialist equipment (fire shop, lighting canopy,
joinery shop etc). Finally, we implement the merchandising scope of works, &
price the store, ready for opening.

Client Benefits: One support company equals one point of contact. Experienced staff who are trained
and validated. Trained in - SEIRS, CSCS, FLT, MEWPS & Telescopic FLT

Key Lea rnings: Build a good partnership and always look for improvement.

Why RRS?:

We have developed, in partnership with B&Q, the correct management structure to not only deliver the brief,
but be proactive, flexible and keen to make further efficiences in the way we work. Saving costs by
managing the re-use of existing equipment across the business.

'I have just opened Barrow new store on Friday with a stunning response from 3 of our Directors.
Your team leader made my work load so much easier, can you please pass on my thanks to all the
...-. individuals involved, they are a credit to Recruit'. B&Q Store Development Manager
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